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Shifting Demographics & Social Expectations

82% are active in philanthropy (74% 
believe it is their duty to give)

BNY Mellon – Campden Wealth, The Next Generation of 
Wealth Holders in the U.S., 2022
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Changing Definitions of Philanthropy

The Generosity Commission, 2020



The “6 T’s” of Client Resources

TESTIMONY
How are you using your voice as 
a force for good in the world? TRUTH

How much are you living your 
values and social impact 
aspirations in the actions you 
take and words you speak?

TREASURE
How much are you giving?

TIES
How are you using your 
networks and connections for 
the benefit of others?

TALENT
How are you bringing your 
talents to support the causes 
and communities you care 
about?

TIME
How much are you volunteering 
or offering pro-bono services? 
How else are you using your 
time for good?

The American College, Purpose School, 2021



Changing Demographics

Women

Gen X and younger

Diverse identities

Immigrant entrepreneurs

Adapting:

Cultural dexterity

Accessible services



Wealth Planning

Fear-based

Outdated proverbs

Preservation-based

Adapting: Wealth 3.0

Family & community 
flourishing

Strengths & 
possibility-based

Removing either/or



How does our cultural background influence 
how we think about legacy?

Think of rituals/traditions you/family practice that you 
cherish and want to carry forward in your family line

• How have you passed this to the next generation?

• How has the practice changed over time?



How does time, experiences and worldview 
affect how legacy is defined for successive 
generations?

What would you like to disrupt, change and/or heal?



How many types of 
“culture” can you think of?



Art Music Literature     
Dance     Dress       Food

Concept of self 

Concepts of justice

Ideals of raising children



Culture: What do we see?

Culture: What do we not see?





Cultural Dexterity

• Cultural competency: one nation, ethnic, geographic group

• Cultural agility: action oriented, doing

• Cultural dexterity: combination of cultural knowledge, emotional 
intelligence, and business intelligence that can be adapted in any 
cross-cultural context; being
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Cultural Dexterity: Why it Matters

Effective communication with teams, clients, partners; minimize 
misunderstandings, better and efficient work

Build trust and rapport leads to stronger relationships and increased 
collaboration

Leverage diversity to drive innovation and problem solving

Navigate different markets, negotiate with different partners, adapt to 
local practices

© 2024 Daylight Advisors, Inc. All rights reserved.



MULTI-
ACTIVE

LINEAR-
ACTIVE REACTIVE

Hispanic America, 
Argentina, Mexico

Italy, Portugal, Spain, 
Greece, Malta, Cyprus

Germany, Switzerland, 
Luxembourg

U.S.A.

Austria, Czech Republic, 
Netherlands, Norway, Slovenia

Australia, Denmark, Ireland

Belgium

France, Poland, Lithuania

Russia, Slovakia

Brazil, Chile

Sub-Saharan Africa

Vietnam

China

Korea, Thailand

Indonesia, Malaysia, 
Philippines

India

Iran, Turkey

Saudi Arabia, 
Arab Countries

JapanTaiwan, 
Hong Kong

SingaporeCanadaFinland, 
Estonia

U.K. Sweden, 
Latvia

The Lewis Model 
Richard Lewis Communications



Linear Active Multi-Active Reactive

Polite but direct Emotional Polite, indirect

Confronts with logic Confronts emotionally Never confronts

Sticks to facts Feelings before facts Statements are promises

Limited body language Unlimited body language Subtle body language

Dislikes losing face Has good excuses Must not lose face

Respects officialdom Seeks out key person Uses connections

Separate the social and 
professional

Mixes the social and 
professional

Connects the social and 
professional

Truth before diplomacy Flexible truth Diplomacy over truth

Adapted from The Lewis Model, Richard Lewis Communications
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Cultural Competence Continuum

Adapted from National Center for Cultural Competence, Georgetown Univ.

Cultural 
Destructiveness

Cultural 
Incapacity

Cultural 
Blindness

Cultural 
Pre-Competence

Cultural 
Competence

Cultural 
Proficiency



How does culture show up in estate, financial, 
and philanthropic planning?

Think of examples/experiences you had with a 
client/donor that required a greater understanding of 
their culture
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Daylight Advisors is a global professional development platform where advisors can find the knowledge, ideas, and 
community to support their passion for growth, service, and philanthropic outcomes. By lighting the way for new 
approaches, we accelerate and democratize who acts for social impact, how, and with whom.
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